Action for a Better Community, Inc.,
Head Start & Early Head Start
2010-2011 Annual Report

New Challenges, New Hope, New Success!



“@ur challenges may be new. The instruments with which we meet them may be new. But
those values upon which our success depends— honesty and hard work, courage and fair
play, tolerance and curiosity, loyalty and patriotism...these things are old. These things are
true. They have been the quiet force of progress throughout our history. What is demanded
then is a return to these truths. What is required of us now is a new era of responsibility - a
recognition, on the part of every American, that we have duties to ourselves, our nation, and
the world, duties that we do not grudgingly accept but rather seize gladly, firm in the
knowledge that there is nothing so satisfying to the spirit, so defining of our character, than

giving our all to a difficult task."

— President Barack Obama

Outside Cover Features a 2010-2011 ABC Early Head Start Child
Page 12 Features a 2010-2011 Early Head Start Parent & Child
Page 13 Features a 2011-2012 Early Head Start Child
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National Head Start Overview

Head Start is the nation’s leading investment in early childhood care and education. The program consists of two
components: Head Start (HS) and Early Head Start (EHS). Head Start provides a range of comprehensive
services which include—education, health, nutrition, parent involvement, and family support services and has
primarily served low-income children ages three - five years, and their families since 1965. Established in 1994,
EHS is also a comprehensive early childhood program serving primarily at-risk children prenatal to age three,

pregnant women, and their families.

The federal government provides 80 percent of the annual cost to operate HS and EHS programs, with the
remaining 20 percent obtained through “local match” or “in-kind” contributions. Community members and
organizations support the program in the form of monetary contributions, donations of goods or services, or

volunteer hours.
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ACTION fora BETTER COMMUNITY. INC.

Building New Beginnings for People in Poverry

Head Start & Early Head Start

Action for a Better Community, Inc (ABC) is the state and
federally designated community action agency serving
Monroe and Ontario Counties, as well as the Head Start
Grantee for Monroe County. ABC is dedicated to
assisting poor and disadvantaged individuals and their
families as they move toward self-sufficiency. Since its
formation in 1964, ABC has been a strong advocate for
local and state public policy affecting the capacity of low-

income individuals and their families.

ABC fulfills its mission through three divisions: Early Childhood Services; Technology, Housing, and
Workforce Development; and Community Services. In 2010, ABC provided direct services and assistance to over
20,000 low-income individuals.

ABC has been the Head Start Grantee for Monroe County for more than forty-five years and has
demonstrated the ability to meet and exceed the high quality, comprehensive requirements of the Head Start
Performance Standards.

James H. Norman is the President and CEO of ABC and Jerome Underwood is the Board Chair. The
Board of Directors is composed of 21 members representing, in three equal parts, individuals from the low-
income community, the public sector and the private sector. Together, along with Loretta Kruger, Deputy Director
for Early Childhood Services, Head Start Director, they ensure families receive all of the tools necessary to move

towards self-sufficiency.
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Mission Statement:

Action for a Better Community is a Community Action Agency that ‘ (7)
promotes and provides opportunities for low-income individuals and ; #Iﬂ u‘ W *

families to become self-sufficient. AcTION fora BETTER CoMMUNITY. INC,

Building New Beginnings for People in Poverty

The Promise of Community Action:

Community Action changes people’s lives, embodies the spirit of ﬂﬂ'ﬂlﬂ?ﬂﬂﬂf
hope, improves communities, and makes America a better place to ct’on

live. We care about the entire community, and we are dedicated to PARTNERSHIP
. HI"I:HI.'ilj J'"'ullrrf" Changing Lives
helping people help themselves and each other.

Key Points to the Head Start Program Philosophy:

1. Comprehensive child development services. To develop fully and to achieve social competence, children
and their families need a comprehensive, interdisciplinary approach to early childhood development and

health services, as well as family and community partnerships.

2. Parent involvement. Parents are encouraged to become involved in all aspects of the Head Start program,
including shared governance in policy and program decisions that respond to their interests and needs.
Additionally, Head Start programs work in close partnership with parents and other family members to
develop and utilize their strengths so that all involved adults may successfully support child, personal and

family goals.

3. Community partnerships and community-based services. Specific models of service provision flow out of
the characteristics of different communities. To fulfill program and community goals, Head Start programs
build linkages and collaborations with other service providers and leaders in the community.
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Program SerViceS Demograp hics Obtained from the 2010-2011 Program Information Report (PIR)

Funded Enrollment
1224 -HS
211 -EHS

EHS includes services to 72 Home-base
children/pregnant women

Total Children Served
1431 -HS
306 -EHS

100% of the HS & EHS children served
were income eligible for program services

Families Served

1353 -HS
232 -EHS

Pregnant Women Served
33 -EHS

Average Monthly Enrollment

As a percentage of funded enrollment

85% -HS
85% -EHS

“There is a distinct difference between my
child who attended ABC Head Start, verses
my other child who did not. The child that
attended the program went on to obtain
her dream job, while the child that did not
attend continues to search for his place.”

Former Head Start Parent
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Parent Involvement

Family Services/Parent Involvement is a cornerstone of the
Head Start Program. Head Start understands that child
development gains are sustained over time when parents are
involved. The program offers parents opportunities and
support for growth, so that they can identify their own
strengths, needs and interests, and find their own solutions.
The objective in Head Start’s Family and Community
Partnership/Parent Involvement content area is to -support
parents as they identify and meet their own goals, nurture the
development of their children in the context of their family
and culture, and advocate for communities that are supportive
of children and families of all cultures. The building of
trusting and collaborative relationships between parents and
staff allows them to share with and to learn from one another.

Through advisory committees, parent center committees, and
the program’s Policy Council, parents were provided
opportunities to participate in shared decision-making and
involvement in program activities. Parent Involvement

Activities include:

+¢* Developing father involvement activities such as Real

Men Read
¢ Approving Head Start policies and procedures

** Participating in the Self-Assessment Process to
identify areas of opportunities

*%* Approving the Criteria for Selection and Enrollment
into the program

*%* Approving the program’s long and short term goals

%* Participating in the hiring of qualified staff

*%* Approving and monitoring the program’s budget

*%* Volunteering at centers

*%* Serving as advisory members

%* Participating on Policy Council

»* Reviewing and approving Service Area Plans

+* Supporting the development of the Parent
Handbook & Training Guide

*%* Approving curriculum change

** Working with staff to develop the programs

operating budget for the annual resubmission

application

The Head Start Program recognizes and understands the
importance of Parent Involvement in nurturing and
developing children in the context of their family and
culture. This school year, 365 parents participated in the
home-school connection by extending the classroom
curriculum into their homes. Additionally, the program
made strides in its male involvement initiative, with over
389 fathers and father figures participating in male

involvement activities.

To ensure parents continue to have optimum participation
in the program, the following opportunities were

established for all parents:

*%* Active participation in a parent orientation

*%* Active interactions with child at home through

developmentally appropriate activities
¢ Active enhancement of parenting skills
¢ Active participation in the transition process

+* Active participation in building a foundation for
p p g

school readiness
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E du C atiO n S erVic eS helping children become school ready...

(E’le program began the year with the adoption of the HighScope Preschool Curriculum. In September of 2010, all
ABC Head Start preschoolers began receiving the HighScope Curriculum — as well as all Rochester Universal Pre-
Kindergarten (UPK) children. The selection of the new curriculum is the result of a major collaboration between
the Rochester City School District, community based organizations providing pre-K programs, and ABC Head Start

with the beneficiaries being the community’s preschoolers and their families.

The HighScope Early Childhood approach was originally developed to serve at-risk children, following extensive
research which concluded that early intervention with 3 and 4 year olds (outside the public school channels) was the
place to begin. The HighScope Curriculum was selected ultimately based on its active learning approach, a plan-
do-review process and a parent component. The parent component includes home visits and an extension of the
classroom to the home that involves the family in the child’s success. The HighScope Curriculum provides our

preschoolers with the best chance for success in all aspects of life, including success in school.

Associated with the HighScope Curriculum is the Child Observation Record (COR). COR is a longitudinal
assessment tool used to track a child’s growth and development and to assist staff and parents in setting
individualized goals for the child. Measures are taken three times a year (November, February and May). Progress
can be assessed at any time by the classroom staff to address the needs of their children. The COR measures six

learning domains:

v Initiative v Movement and music
v Social relations v Language and literacy
v Creative representation v Mathematics and science
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2010-2011 COR Outcomes

q;le average child in a normal course of growth &

development will make progress of approximately

Operiod
one

'Itorf”Od a child with a good pre-school experience. Any
ree

.6 using the COR scale. A gain of 1 is expected of

gain above 1.0 is considered to be exceptional. For
the 1,088 children who were in the ABC Head
Start program for all three COR periods during the

school year 2010-2011, the average gain in all

domains was 1.6.

Period two not shown

The greatest gain occurred in the area of social relations which includes; relating to adults and other children,
resolving interpersonal conflict and understanding and expressing feelings. When comparing all 1,088 children,
there was less than 0.2 point difference in the gains for children with special needs, boys, girls and English

language learners showing that our first year with HighScope was a most successful year for all children.

School Readil ness ...

The Head Start program prepares children for continuing education in a variety of ways. Every classroom takes a
field trip to a local school so children and parents can tour a kindergarten classroom, meet teachers and participate
in class activities. Kindergarten Here We Come is an upbeat and authentic video that is a critical piece in this
transition plan. Children actually see what kindergarten is like before they go for a visit. The video answers some
key questions almost every child has about starting school. A Kindergarten Transition Packet is provided to each
parent. The packet highlights the growth of their child by providing the parent with a written summary of their
child’s strengths based on the Child Observation Record (COR). A sample of their work is included in the portfolio
that has been collected throughout the year (i.e. cutting, drawing, etc.). Parents of children entering kindergarten
can enroll their children on site at one of our Head Start Centers. The Rochester City School District assists us with

this process. Additional school readiness activities include:

+ Aligning with NY State & Head Start’s + Assessing children’s progress multiple times
Early Learning Framework throughout the year

* Creating and implementing a plan for + Examining data for progress for groups of
achieving School Readiness Goals children to implement a plan for improvement
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ABC Gr ows At

We believe that parents are their child’s first and most important
teacher. To assist parents in this role our Early Head Start program
uses The Creative Curriculum® LearningGames” as a key element
in the home- and center-based program options. These are fun
games to play with children that support parents in their growing
knowledge of child development in easy-to-use, activities.

LearningGames" is validated by over 30 years of rigorous,

independent scientific research that shows positive gains

that last through school age and into early adulthood. Teachers, parents and home visitors identify activities that
will support the children’s development. These activities are incorporated into home visits and classroom lesson

plans. Parents are encouraged to incorporate the activities into their daily interactions with their child at home.

Meet Brandy Harding, pictured above, the mother of 2 year old Sicilia who attends our North St. Center. She is
working with her child using the LearningGames® handouts sent home each week. She describes one of Sicilia’s
favorite activities in which they trace and compare shapes around the house. Ms. Harding recalls the first time
they played this game. “We traced a circle and matched it to the door knob. Then Sicilia noticed that the cabinet
door was a rectangle, and said look mommy, it’s like the small one”. As Sicilia continued to compare shapes
around the house, Ms. Harding remembers her surprise as to how much she was learning. She explained how
this motivated her to continue playing the “games”. Ms. Harding eloquently concluded that, “if you do them
with your child you will see how they gravitate and learn from them. They are such simple games, but so much
comes out of them. And, if you want to see your child grow, this would be a wonderful place to begin... It’s

important for you to spend time with your child at home...”

Research has shown that the early years of a child’s life are critical to his/her lifelong development. These early
experiences influence the development of language, reasoning, problem solving, social skills, behavior and
emotional health. Our Early Head Start center-based program serviced 156 children during the 2010-2011
program year. Using the Creative Curriculum for Infants, Toddlers & Twos curriculum as a guide, we focused
on: responsive care giving, providing predictable but flexible routines and experiences that supported each

child’s individual developmental needs.

The curriculum was linked by the use of the Creative Curriculum Infant, Toddler and Twos Developmental
Assessment as a means of tracking and assessing each child’s ongoing developmental progress. This assessment
tool has 21 objectives, which fall under four developmental areas: Learning about Self, Learning about Others,

Learning about the World and Learning about Communication.
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Through daily observations teachers/caregivers gained a comprehensive view of
how each child developed. Individualized Plans were developed with parents to
identify how to help children progress in their development. Classroom
experiences provided opportunities for children to explore, discover and expand
their social/emotional, physical, cognitive, and langue skills and development.
Teachers/caregivers reviewed outcomes with parents four times (November,

January, May, and August).

Infants & Toddlers Move Forward with
HighScope

While Early Head Start has used The Creative Curriculum with successful
outcomes for many years, after careful consideration staff and parents agreed that
switching to the Infant-Toddler HighScope curriculum would provide our Early
Head Start children opportunities for smoother transitions into Head Start and

would best support our program goal of being a Birth to 5 program.

This Curriculum is the infant-toddler component of HighScope’s complete,
research-based system of early childhood education and care. Like the Preschool
HighScope curriculum, the Infant-Toddler component is based on the principle
that children learn best through direct, hands-on experiences with people,
objects, events, and ideas. And, through teacher- and self-initiated learning
experiences children explore, ask and answer questions, solve problems, and
interact with other children and adults in a developmentally appropriate manner

as they pursue their choices and plans.

To accompany this Infant/Toddler HighScope curriculum we will also begin
using the companion assessment system, the Infant-Toddler Child Observation
Record (I-T COR). Teachers/caregivers and administrators will then be able to
assess each child’s progress and plan education experiences that will encourage
further learning. This will also provide the program with longitudinal data for

our children, birth — 5 years old.

We are excited about this change and believe it will strengthen our already

strong Early Head Start program.
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Credentials of Education Staff

The program’s success is hard won and not taken lightly. ABC insists that children receive a quality education.
Ensuring a solid foundation for learning begins with having qualified staff. The 2007 Head Start Act requires that
50% of Head Start Teachers nationwide have a Baccalaureate Degree or an advanced degree with appropriate
coursework and experience by September 2013. By June 2011, 98% of ABC Head Start teachers had a minimum

of a Bachelor’s Degree.

51
Number of HS Teachers

. 50
Total Number Meeting 2011

Reguirement
Of the 51 Head Start Teachers
. 33
Number of HS Teachers with Advance
Clualifications (NYS Certification)
o] 10 20 30 40 50 (510

The 2007 Head Start Act requires that by September 2013 all Head Start Teacher Assistants must have a CDA. To
help assure high quality programming, ABC has chosen to exceed this requirement by mandating that all current
Teacher Assistants have a minimum of a CDA. The Act also states that Early Head Start Teachers have at least a

Child Development Associate credential (CDA).

Head Start Teacher Assistants Early Head Start Teachers
60
51
50 51 36
40
30
20
10
/ Number of EHS
0 ! ! ! Teachers Of the 36 EHS

Numberof Ofthe 51 HS Total Teachers  Total Number

HS Teacher Teacher Number Meeting 2011

Assistants Assistants Meeting Requirement

2011
Requirement
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‘ Health & Nutrition Services ‘

Our Health & Nutrition
Services Include:

v

v

Determining of current health status

Screening for sensory delays

Connecting families to ongoing health and dental
care

Communicating information between staff, parents
and doctors

Addressing health and safety issues

Meeting up to 2/3 of the child’s daily nutritional
needs

Providing of individualized health services

Ongoing parent and staff health education and

training

Pre/postnatal education and ensuring pre/postnatal

care

During 2010-2011

-100% of HS & 99% of EHS children received
Medical Exams

-95% of Head Start children received Dental
Exams

*EPSDT Standards do not require a dental exam for children less than 3 yrs old.

Health and Nutrition Services are an important aspect of child
development. The program works with parents to assure that all
medical, dental and nutrition needs of children, as outlined in the
NYS Early and Periodic Screening, Diagnostic, and Treatment
(EPSDT) standards, are met. EPSDT standards are a
comprehensive and preventive child health program for
individuals under the age of 21. Research has shown there is a
connection between children’s health and nutrition and their
cognitive development; therefore, it is important to know the
health status of all enrollees in order to determine how to meet
their individual needs. Pregnant women are also served by the
program to ensure medical and dental needs are provided

throughout their pregnancy.

Health services are managed by competent staff. Each of our
centers has a qualified Nurse to address health concerns. Our
nutrition staff is certified by the Monroe County Health
Department, to prepare healthy and nutritious meals based on
Child and Adult Care Food Program (CACFP) guidelines, and
under the direction of a Registered Dietitian. Children with
special nutrition concerns receive modified meals that meet their

individual nutritional needs, while in the program.

Our goal is to ensure that through collaboration with families,
staff and health professionals, all children’s health and
nutritional concerns are identified, and that children and families
are linked to an ongoing source of continuous, accessible care to

meet their basic health and nutrition needs.

The ABC Head Start program is fortunate to have adequate
resources in Monroe County to support the health and nutrition

needs of children, families and pregnant women.
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Health & Nutrition Demographics
Chi | dr eth®aa Bhsed dnthe 2009 -2010 PIR

ABC Head Start has developed strong collaborations with ¥ 106% of HS and 99% of EHS children had age

community health service providers, to ensure the needed appropriate immunizations
¥ 100% of HS and EHS children had a Medical home

¥ 99% of HS and 96% EHS children had a Dental home

access to health care. Prior to starting Head Start, many of

our children had never seen the dentist and may have had ¥ 100% of all children received nutritious meals

inadequate health services. At Head Start, community ¥ 99% of HS and 100% of EHS children had Health

Insurance at end of school year

¥ 100% of HS and 100% of EHS children needing
medical treatment received services

providers give priority to enrollees and their families, to

help ensure health and dental needs are met. Through

these collaborations our enrollees obtained the necessary ¥ 100% of pregnant women received prenatal care

services and treatments and were connected to medical and dental homes for ongoing medical and dental services.
Additionally, families without health insurance, were referred to Community Health Centers and the State Child Health

Plus program to enroll in other managed care plan.

Our partners also provided the following services to our children and families:
X Lead testing was conducted by ACM Laboratory through our collaboration with Rochester Coalition to Prevent
Lead Poisoning.
X Vision Screenings were provided at all Head Start Centers by the Association for the Blind and Visional
Impaired, Vision program.
X Dental Exams were conducted onsite by volunteer dentists, Jordan Health Center and the Eastman Dental Smile

Mobile.

Additionally, the Greater Rochester Health Foundation provided funding to address childhood obesity; improve 3 of our

playgrounds; facilitate 315 classroom cooking classes; and provide yoga instruction for children.

The ABC Head Start Early Childhood Program has a strong Health Services Advisory Committee which is supported by
our community partners. Our community is committed to addressing issues affecting childhood health such as Lead
poisoning, access to health care, health insurance, and obesity. Our providers work with staff to ensure that children

receive the best care possible and help parents to understand the importance of early treatment and prevention.
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Financial Report wmaudics
ABC Head Start Early Childhood Services

February 1, 2010 —January31, 2011

Revenue
aeg 0% B Head Start & Early Head Start

7% i‘ $13,501,440
12% ‘

H Community Support $2,105,634

kel Universal Pre-Kindergarten
(UPK)S$1,143,562

B Child & Adult Care Food
Program (CACFP) $615,986

77% B Greater Rochester Health
Foundation (GRHF) $91,079

Total Revenue $17,457,701

EXPenses H Personnel $8,118,157

=k

94 E Delegate/Partner Agencies
51,843,351
E Program Expences
$3,158,198

H In-Kind-Expense
52,105,634

B Other Supporting Goods &
Services S707,064

- B Occupancy Cost 51,525,297

1126

Total Expenses $17,457,701

We anticipate the 2011-2012 financial report will be substantially similar to the 2010-2011 budget year. The Department
of Health and Human Services (HHS) reviewed and issued an audit resolution without disallowed cost regarding our OMB

Circular A-133 Audit Report for fiscal year 2008-2009. HHS is currently reviewing our 2009-2010 audit report. The audit
reports are on file at ABC.
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Community partners and sugdpoe@dsSiart and Early Head Start are key to the delivery o

to children and families. These collaboratige nel&itianshg e

Head Startads

success of the program. ABC Head Start woulddikeftouhpakiners and supporters for th

time and resources.

¢ Advocacy Center

¢ American Red Cross

¢ Anthony Jordan Health Center

¢ Atrlene Wilson

¢ Association for the Blind and Visually Impaired
¢ Better Days Ahead

¢ Bivona Child Advocacy Center

¢ Catholic Family Center

¢ Cheryl McKeiver

¢ Child Care Council

¢ Child Outcomes, Planning & Assessment

¢ Mental Health Association of Rochester
4 Minority Reporter

¢ Monarch

¢ Monroe Community College

4 Nancy Coughlin

4 Nazareth College

¢ New York State Office of Children & Family Services
¢ Nyron & Elizabeth Prescod

¢ Parent University (RCSD)

¢ Patterson Dental

¢ Paul Schwartzman

¢Childrends Ins
¢ City of Rochester

¢ Congresswoman Louise Slaughter
¢ Consumer Credit Counseling

¢ Cornell Cooperative Extension

Community Partners

& Supporters

¢ Pediatric Links

¢ Perinatal Network

¢ Policy Council Community
Representatives

¢ Regional Early Childhood
Direction Center

¢ Democrat & Chronicle
¢ Department of Health & Human Services

¢ Department of Public Health

¢ Dr. Cheryl Kleist

¢ Dr. David Broadbent

¢ Dr. Slack

¢ Dr. Snyder

¢ Early Intervention

¢ Eastman Dental

¢ Elliott Landsman Corporation

¢ Every Parent Influences Children

¢ Excellus

¢ Fidelis Care

¢ First Books

¢ Foster Grandparent Program

¢ Genesee Valley Gitl Scouts
¢Golisano Childrends
¢ Greater Rochester Health Foundation

Hospit

¢ Gro Moore Farms

¢ Head Start & Early Head Start Parents
¢ Heading Home Housing Council

¢ Homeless Services Network

¢ Hyatt Regency Hotel

¢ IBERO

4 Jacobstein

¢ M&T Bank

¢ March of Dimes

¢ Medaille College

4 Rochester City School District

¢ Rochester Eatly Childhood Assessment Partnership
¢ Rochester Education Opportunity Center

¢ Rochester Friends Meeting

¢ Rochester Hearing & Speech

¢ Rochester Museum & Science Center

¢ Rochester Primary Care Network

¢ Rochester Public Library

# Sarkis Caterers

¢ Seneca Park Zoo

¢ Small Smiles

¢ Smile Mobile

# Society for the Protection and Care of Children
4 St. John Fisher College

# State of New York Car Seat Safety Program
¢ Stepping Stones Learning Center

¢ Strong Behavior Health

¢ Strong National Museum of Play

4 Sysco

¢ Ted Cohen

¢ Tom Vazzana

¢ University of Rochester

¢ Volunteers of America

¢ Wade Norwood (FLHSA)

¢ WDKX

¢ Westside Health Service

¢ YMCA

Any omissions are a failure of memory and not of gratitude!
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LOCATIONS

Clifford Avenue Center
Head Start
1772 Clifford Avenue
Rochester, NY 14609
(585) 482-8914

Hart Street Center
Head Start & Early Head Start
30 Hart Street
Rochester, NY 14605
(585) 254-0093

Home-Base Program
Early Head Start
49 Stone Street
Rochester, NY 14604
(585) 325-5116

Hudson Avenue Center
Head Start
1150 Hudson Avenue
Rochester, NY 14621
(585) 467-1472

-

Ibero Program
Head Start & Early Head Start
777 Clifford Avenue
Rochester, NY 14621
(585) 454-1200

Jefferson Avenue Center
Head Start
640 Jefferson Avenue
Rochester, NY 14611
(585) 436-0362 .

North Street Center
Head Start & Early Head Sta
700 North Street
Rochester, NY 14605
(585) 454-2332

Volunteers of America Program
Head Start & Early Head Start
214 Lake Avenue
Rochester, NY 14608
(585) 647-1344

Head Start & Early Head Start
Administrative Offices
49 Stone Street
Rochester, NY 14604
(585) 325-5116
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ACTION fora BETTER COMMUNITY. INC.

Building New Beginnings for People in Poverty

(585) 325-5116

550 East Main Street
Rochester New York 14604

Fax (585) 325-9108

www.abcinfo.org

Rooting Out Poverty in our Community
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